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In meost companies and orpai zations, the differences betweeh management &nd non-rrn aigens &

. “yf e 2o 5
are gt cleas Although the specifics may vary depending on where you work, there are some typical distip %
wveen managerial and non-managerial positions. Differences include pay and W‘W“S‘bﬁﬁﬁ,%wﬁgﬂ k1

employecs of any GTB‘“”?W“’“ “go theextramile”,

esinthis seii-conducted research paper. Motivai,

warkload each type of position entails. What makes the
i ndividual and requires a combination of approace. '1 1

proside excellent service? The answer to this question li
i« acuzliy a combination of factors that operate within eachi

: tion can be referred asa combination of motive and action. Vroom has suggested by
performance can be thought of a multiplicative function of motivation and ability. {P=F (M.A)}. The modelof

srotiation is hased upon a definition of motivation as “‘a process governing choices made by persons or lowe
OrpETISTS among alternative form of voluntary activity”. Also, research reveals thatan employee's ability oriy
v determines his output or productivity. The other major determinant is his motivation leve, ¥
m’ngzaﬁ forces that determine the direction of a person’s behaviour in an organization, @ person’sieve ¥
“Contemporary Mansgemen” :

¢ e fort and & person’s level of persistence’ » Jones and George from the book

In poners! sense, MOtV

;a.rt
1aysa vital role in the management i field: both theoretically and practically. Itis ssidth 1
man resource manager i to ensurc job commitment at the workpiaes, 3 )
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g ¢f the imporiant functions of hu
which can only be achieved through motivation. There s general agreement that pe
sisaations where (1) they can participate, (2) they can feel accomplishment and receive recognl
work, wherethe comgnunication is frequent and there are opportunitics for careet and knowledge growth.” A
d measurement of factors a&?ﬂcmffﬂ with lﬁ‘h"“m“ ;
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central concert ol < ndustrial relations is the identi ication an
differnces n employee job performance.” And his identification and measurement are the basic 1
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